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':Va'lue Engineering — An Approach for Project Management

Dr. A Nazati —The Ministry of Petrolenm of the Islamic Republic of Iran

" ABSTRACT:

 Value Engineering is a systematic approach for identification of the functions of the
. product or service, establishment of the' worth of those functions and providing the
- .necessary functions fo increase or meet the performance/quality at the lowest overall cost.
- 'The aim of this paper is to explain the application of the value engineering in the project
" mansgement process, its advantages and limitations. The concept and principle of the
value engineering and decision making process in project are explained, '

w3

- .Key words: Value Engineering, Project Management, and Decision Making Process in
. Projects.
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