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Abstract  

Value engineering is a comprehensive and concrete method for achieving the highest values return 

of per currency unit invested in a project in a way that project goals consisting of quality, contract 

period, safety, duration, operation and other expected goals of a project be maintained and promoted 

to the maximum level of related parameters. Nonetheless the conducted research works indicate that 

the extent of using and achieving goals of value engineering in building industry is less than other 

industries. The main reasons for this are problems and impediments that work hand in hand to make 

value engineering goals unrealistic, in other words, these impediments work against value 

engineering goals. In this paper, a simple and highly pragmatic approach is used, based on 

experiences of a number of projects in which optimization of project is a crucial issue, then the most 

important reasons indicating their shortcomings in achieving goals of value engineering in building 

industry and their adverse impacts are reviewed. 
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